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MIRACLE PLUS LEADERSHIP TEAM MEETING
Wednesday, October 28, 2009

 3:30- 4:50 PM Immokalee Career Center
	General Grant Update/ Announcements
	Who
	When

	Miraculous Moments fall newsletter was  distributed and reviewed 

· Distributed to schools; posted on website www.swfleducation.com 

· Correction:  Evelyn Amador’s email address should read: eamador@bgccc.com 

· Published 3-4 times a year
	
	


	Updates on Programs: enrollments, attendance, staff, subcontractors
	Who
	When

	· MP1 is close to enrollment goals at all sites
	Jamie
	

	· MP2 is recruiting 15-20 more students at each site
	Gloria
	

	· MP3 needs more students and, at the high school, more staff

· If any one from any school would like to work at the high school in a particular activity (singing, dance, photography, etc), please contact  Evelyn at eamador@bgccc.com
	Evelyn
	

	· Subcontractors are working at all sites: United Arts Council, Super Science

· Contracts still pending for 4H; Parks and Rec; 
	
	


	 Progress toward Goals

	Who
	When

	· Joey Hernandez and Gloria Rodriquez will be tracking progress toward goals over the year

· FGCU will provide the external evaluation for the program year 2009-2010
	
	

	· StopWatch is not functioning at full capacity at this point

· Request for Leigh McGregor to conduct a training and hear teacher input

· 21st Century Kevin Crossman will provide Leigh further guidance regarding data collection

· “Single parent household” information may need to be entered into system as district does not collect that data and 21st Century does. 
	Leigh

Pat
	TBD

	· Gloria and Joey will provide data regarding:  student achievement in reading and math; family and adult literacy; community service projects; personal enrichment goals for students
	Gloria

Joey
	monthly


	 Migrant Students and FGCU Interns
	Who
	When

	Jamie Barnes updated group regarding migrant students and FGCU interns

· High school migrant students are being employed at MP1 sites (funded by Migrant resources); additional students may be placed.
· Suggestion:  obtain bus passes for migrant students to be able to access Miracle buses to ride home

·  FGCU interns from College of Education cannot intern in an afterschool program;  will seek though COBusiness
	Jamie, team
	Week of 11-1-09

	Subcontractor Status
	Who
	When

	United Arts Council

· Reported that artists are in all schools and program seems to be going well

· Will assist with Holiday House
	
	

	Super Science

· Reported that schedule is in effect and working

· Schools enthusiastic about the lessons and the coordination with the day school curriculum
	
	

	Drug Free Collier

· Staff training will take place in January 2010

· Working closely with United Arts Council to deliver PSA for secondary level (no grant budget for project)
	
	


	 SES-21st Century Coordinated Grant Update 

	Who
	When

	Lillie Moroles updated attendees regarding the passive parental permission slips that were distributed and that she and Joey Hernandez would be in schools during the week of November 2, 2009, to survey the students who are part of the SES-21st Century Coordinated program
	Lillie

Joey
	11-2-09 to      11-5-09

	Schools reported that including other SES providers has been a challenge

· Tracking which students are to go with which providers is time consuming – even for the 1 hour a week
· Disparity among providers – some will be complete with services by January 2010; others not until March; number of hours provided by each provider varies as well
	
	

	Professional Development Plans for Teachers and Paraprofessionals

· Over 80 teachers and paraprofessional participated in the workshops on October 23-24, 2009

· Benefit to teachers and to students

· Next workshop (Thematic Units ) November 20-21, 2009
	
	


	Parent and Student Input
	Who
	When

	·  Both parents and students are pleased with the program

· No suggestions were made at the time but all look forward to next meeting
	
	


	 Next Meetings
	Who
	When

	                                           Wednesday, January 13, 2010 @ 3:30 PM



Wednesday, March 24, 2010 @ 3:30 PM




Wednesday, May 5, 2010 @ 3:30 PM 
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