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Early Literacy and Learning Model (ELLM) is Naples Children and Education Foundation and community funded partnership transforming traditional PreK settings into literacy focused classrooms.





Third Year Implementation Underway





The beginning of the third year of ELLM in Pre-K classrooms around Collier County has worked like a charm. No hurricanes interrupted training; and returning teachers and coaches brought higher knowledge and comfort levels as well as the enthusiasm that comes from a program that works. Most returning teachers enjoyed one-on-one visits from literacy coaches to update them on improvements and changes to the ELLM program. New ELLM teachers and those using the ELLM Plus program began the year with a day long training at the YMCA in Naples during which. teachers learned the new components of the Plus program that include using Literature selections to teach not only the literacy components, but also Math, Science, Social Studies and the Arts. ELLM Plus also focuses on developing vocabulary and concepts to expand students’ knowledge base. The training gave the participants opportunity to actively get involved with the curriculum through songs, activities, and video clips of classroom teachers using the materials. The coaches also provided displays of all the learning centers to be implemented in the rooms. Teachers enjoy getting ideas from these examples. Everyone leaves with hands full of materials to use in the classroom to add to the literacy rich environment that has been created over the past three years. Materials included Fairy Tale and Nursery Rhyme posters, chart tablets, cassette tapes, sentence strip cards, and Velcro and Magnetic tape - all items that Pre K teachers need and love.  Many of our Collier classes are featured in the training clips provided by the University of North Florida, who research and develop the ELLM and ELLM Plus programs.























SEEDS Volunteer Program Takes Root





    The volunteer component of the ELLM program, known as SEEDS and funded by a grant from the Stranahan Foundation, is off to a great start again this year. Many returning volunteers (Larks) started back in the classrooms in November. The Larks have recruited friends and neighbors to accompany them to classes. Many Larks request to work in one classroom with a friend which enables all the students to be seen in one visit.  Thirty- three Larks are currently in ELLM classes with twenty-three more committed to begin after the winter break. In January, thirty teachers will have at least one volunteer in their classroom. Other teachers will have two volunteers.


     Mary Polizzotto, SEEDS coordinator, is still looking for additional volunteers in the Immokalee schools. There are only 5 volunteers in the Immokalee classes. Mary has talked to the Kiwanis Club members in Immokalee and is willing to share information about the program with any organization  willing to listen. The teachers and students in the SEEDS classrooms have only positive comments and love the program.
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ELLM Matters was created to keep partners and Collier County community leaders informed about ELLM implementation and to provide insight to the program. 








First Book-Collier County Supports 


 ELLM Classes by Providing Books





First Book Collier County has granted the ELLM children another year of books. The books are new titles that are given to each child monthly to help establish a personal home library. So far, the ELLM PreK students have taken home 5 books each for a total of 4250 books donated by First Book from August through December 2006.


 


In addition to the generous support in the Pre Kindergarten classes, Kindergarten and First Grade students in Title 1 Schools have also been granted books this year by First Book. So far this year (August through December 2006), over 14,000 books have been distributed to very happy students. They, too, will receive a book each month for the rest of the school year.
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ELLM Partners





Florida Gulf Coast University


Contact: Debby Shaver, Project Director


239-377-0578


Florida Institute of Education


(ELLM Developer)


Contact: Dr. Cheryl Fountain or Dr. Janice Wood


904-620-2496
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Students in an Immokalee class listen to the ELLM alphabet song in the Listening Center. Students gain skills in hearing letter names and sounds through the use of this activity as they point out the letters on the class chart.
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Students in the Letter Center play and practice matching upper case letters to the letters on the Alphabet chart. It is always good to have a buddy to work with you.








 Have you checked out ELLM on the web? 





Collier County ELLM is on the web. We are a link on the Alliance of Educational Leaders website:  � HYPERLINK "http://www.swfleducation.com" ��www.swfleducation.com�.  We will post the calendar of events, notices about Teacher Get Togethers, current newsletters, information about our coaching staff as well as other offerings. To see what is going on with ELLM, check out the website and click for the link to ELLM.
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