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Early Literacy and Learning Model (ELLM) is Naples Children and Education Foundation and community funded partnership transforming traditional PreK settings into literacy focused classrooms.





ELLM Summit Celebrates Success


     At the February 3rd ELLM Summit held at Edison College about 100 local leaders learned about the ELLM program and the results of the first year implementation. Dr. Cheryl Fountain of Florida Institute of Education at the University of North Florida gave the keynote address and explained the program and the SEEDS volunteer component used only in Collier County. The results of the first year assessment exceeded expectations. Students began the year with limited English and little letter knowledge; and by post-testing, 75% were able to identify 26-52 letters. Students also showed significant improvement in oral language skills. 


     Dr. Bill Merwin, president of Florida Gulf Coast University challenged the audience to keep the program going now that the value of ELLM has been demonstrated by the results of only one year. The program has been funded by Naples Children and Education Foundation for the past two years  and  a grant application has been submitted for a third year. After that, the funding source has not been determined. Dr. Merwin pointed out the benefits of the investment to the community for the future of its children.
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      Technology Aids ELLM Teachers


     Everyone has heard the saying, “Why reinvent the wheel?” That question prompted the creation of the ELLM Share Folder. Available technology in Collier County Schools gives teachers the opportunity to share ideas, materials, and props that they make. This innovation is designed to let teachers share materials on the computer and post it into an ELLM folder to which only other ELLM teachers have access. The monthly ELLM literacy packets come with great ideas for poems, word wall words, and songs to use in the classroom. Implementing the ideas requires an additional step to put them in formats that students can see. Many teachers type poems or songs in larger fonts in a word document and add clip art to make it more interesting for the students. The preparation may take a long time depending on the length or the effort put into the document. Once finished, most teachers only used the poem for their own classrooms.  When ideas began to be shared at ELLM Teacher Get Togethers, everyone wanted all the ideas. Now, a finished project can be posted to the folder and other ELLM teachers can simply hit “print” to make a prop for a lesson that they are teaching. Many teachers and coaches add documents to the folders on a regular basis; others are just becoming familiar with the process, but all are benefiting from technology.  For classes not on Collier mail, coaches open their accounts on computers with internet access and point out items that may be useful. Teachers print items out during the coach visit. In that way all of sites have this new advantage. Once again, Collier County has added a unique component to assist teachers and benefit students.





ELLM Matters was created to keep partners and Collier County community leaders informed about ELLM implementation and to provide insight to the program. 








       SEEDS Program Sprouts Success


  By Mary Polizzotto, Ph.D. - SEEDS Volunteer Coordinator





     SEEDS, Skill based Educational Experiences Delivery System, is the volunteer component of the ELLM Program.  The volunteers are called LARKS (Literacy Advocates Reaching Kids.)  SEEDS is designed to bring additional literacy activities to the ELLM children.  The two major SEEDS goals are to improve the vocabulary of students and help them use longer responses to school type questions.


      As of January 30th, sixty-three Larks are working in thirty-three classrooms across Collier County.  The volunteers include women, men and four husband-wife teams.  The Larks share a passion for working to enhance the literacy experiences of young children and each contributes two hours each week. 


     SEEDS provides the Larks with materials needed for literacy activities.  Each week, Larks receive new red bags with a different set of materials including a book and script along with puppets, chalkboards, manipulative letters, alphabet cards and/or other props.  The program is designed to mimic the activities that are being experienced in the classroom. The Stranrahan Foundation has funded SEEDS component of ELLM. 


     Creating the SEEDS red bags and the contents requires ‘Worker Bees’ helping behind the scenes.  The Larks and Workers Bees have donated over 800 hours to the SEEDS project in the past twelve weeks. 


     Annually, two events are planned to bring Larks and Worker Bees together.  A ‘Mix and Mingle’ was held on February 23rd.  This was an opportunity to meet each other and share stories of their participation in the SEEDS project.  In the past, these events have helped to shape the program.  By listening to our volunteers, we have learned that this program helps the children of Collier County and inspires the people who work with them.  The volunteers leave their sessions knowing that they are truly making a positive contribution to a worthwhile program and to the future of their community.
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ELLM Partners





Florida Gulf Coast University


Contact: Debby Shaver, Project Director


239-377-0578


Florida Institute of Education


(ELLM Developer)


Contact: Dr. Cheryl Fountain or Dr. Janice Wood


904-620-2496


Fun Time Early Childhood Academy


Contact: Kim Long


239-261-8284








First Book Grants Books to ELLM Classes


     A new chapter of FIRST BOOK was formed in Collier County. This chapter is part of a leading national nonprofit organization with a single mission: to give children from low income families the opportunity to read and own their first new books. First Book had a kick-off in November and then distributed 3 books per child to each child in the ELLM classrooms (about 3000 books). The goal of the local chapter is to provide the children with one book per month. The children were thrilled to have books they could keep and take home to read. ELLM is the first grant recipient for the first year of the program. First Book will be holding a fundraising event in March with proceeds used to fulfill this goal.








Teacher Get Together Encourages Sharing of Ideas


The ELLM coaching team has hosted three very successful Teacher Get Togethers in Naples and Immokalee. The sessions provide an opportunity to learn the latest ELLM components, make props, get updates in share folder technology and keep abreast of upcoming assessment information. Teachers also share successes and interact with each other in small group activities. The host teachers offer tours of their rooms. The final TGT for the year will be held in April. 
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